D studios

The secret to being business responsive
despite changing priorities.

Directly from the leaders in Agile.
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Agile Workshops delivered by its leaders.

ThoughtWorks has pioneered and applied Agile best practices for over a decade. Having worked on
countless projects for some of the leading global enterprises, we know what it takes to make an Agile
project a success.

ThoughtWorks’ Agile Varsity, an intensive 3-day workshop for the Agile team, builds from this
experience. These hands-on sessions, a combination of Agile Fundamentals and engineering practices,
aim at getting teams started for Agile projects following Scrum , XP or any other Agile methodology.

Real-World Guidance

These interactive workshops offer real-world guidance from experienced Agile practitioners to your
Agile team. In addition, you'll gain hands-on experience of how Agile teams work in ThoughtWorks,
and you'll interact with other agilists even as you learn about Agile, the right way. The learning goes
beyond what is commonly available.

Comprehensive Training for Agile Teams: Agile
can’t be done by one

Delivering a project involves the entire team. So why should the training be for only one? Agile Varsity
provides guidance to the Developers, Testers, Business Analysts and Project Managers on your team on
Agile engineering practices and how to do it right to deliver a successful project.

Agile Fundamentals and engineering practices:
For Scrum, XP and other Agile projects

While knowledge of Agile principles is important, it needs to be complemented with a strong
foundation of engineering practices like Continuous Integration, Test-Driven Development, and more.
Having pioneered these concepts, no one knows and practices them better than the Agile teams at
ThoughtWorks. The workshops, created for a full breadth of roles, enables participants with this exact
combination of management and engineering practices.
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What you will achieve at Agile Varsity:
«  Working knowledge of Agile fundamentals
+ Agile practices for various roles in the team
A certificate of participation from ThoughtWorks
« A chance to interact with other Agilists ; participants and ThoughtWorkers

«  Work with Agile tools and learn through non-traditional methods
« First — hand experience of Agile in practice and an exclusive guided tour of ThoughtWorks

Who should Attend:

Teams of three, (preferably including one Build Engineer/Developer/Tech Lead, one Project Manager,
and one QA Lead).

Individuals and Agile Evangelists interested in attending may also apply.

Participants must have a minimum work experience of 5 years, including experience in a leading role
such as Technical Lead, Project Manager, and QA Lead.

Sign up now:

Please send an email to sapnasr@thoughtworks.com with the names and designations of your
teammates interested in attending this workshop.

Course Details:
Date: Aug 26 - Aug 28

Time: 9.a.m. to 5.30 p.m.




Schedule:

Development

Practices Quality

Communicating

Project Planning 5
rogress

Roles and
Responsibilities
of each role

Agile Core Principles

Introduction and
Origins of Agile

Challenges in
adopting Agile

Pricing:

Early-bird Price in
Rupees
( Before Aug 6'")

For teams of 3 1,15,000

For individuals

40,000
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QUALITY ANALYSTS

- RoleofaQAinan
Agile team

- Functional Testing
Automation and its
challenges

ANALYSTS

- Understanding the
Business Domain

- Requirements (aka
Stories)

— Prioritization and
Release Planning

— Iteration Level
Analysis

DEVELOPERS

-TDD

— Pair Programming

- Continuous
Integration

- Refactoring

Day - 1 Aug 26t Day 2 Aug 27 Day 3 Aug 28

Price in Rupees
( After Aug 6%")

1,40,000

50,000




